


Grow trees , plant 

woodlands, fence, 

restore & manage

Bring land  into restoration 

through ownership & 

partnership

Build community 

connection and 

resilience 

Advocate, advise  and 

educate

-

Hometree is a nature restoration charity, based in the west of Ireland. We work to establish and restore resilient 

habitats, focusing on native temperate rainforests. Our approach integrates community, culture, science and 

natural systems. Through afforestation, conservation, restoration and education we hope to nourish the 

landscape and create new ways for communities to relate to nature.

Apply evidence based 

approaches

Presenter Notes
Presentation Notes
Give the history2014 Founded as a Charity at Community Garden 2021 New HQ | First Staff member  2024 10 sites | 18 Staff | 20 staff – talk about strategy workWe are young. Ill speak hear about what we have learned so far, but we don’t have all the answers



Presenter Notes
Presentation Notes
Thinking at a landscape levelChallenging perceptions 



Presenter Notes
Presentation Notes
Or indeed could look like….



Presenter Notes
Presentation Notes
Another example from South Kerry







Presenter Notes
Presentation Notes
Template for working in other areasOffices & Nursery. Hub for nature restoration



Presenter Notes
Presentation Notes
And that where we see our future, our opportunity & our challengesHow do people like sean cronin feel about the changes comiCultural not technical



Presenter Notes
Presentation Notes
Designation, land productivity, socioeconomic



Irelands Woodlands

Existing Annex Woodland

3/4 in unfavourable status

Afforestation

Afforestation

2000

8000

18000

Presenter Notes
Presentation Notes
In Ireland,  85% of assessed habitats are in unfavourable condition and almost half are in active decline Less than 2% of Ireland is currently under native woodland



Social licence

“The trust and approval of the community a system/business operates within”

Barriers 

Landowners 

outlook and 

culture

Information 

deficit

Scheme suitability 

& flexibility

Trust 

Contradictory 

land use policies

Leadership 

vacuum



Farmers difficult 

relationship with forestry

• Not culturally familiar with trees as they are in other EU countries 

• Forests has traditionally been a displacing landuse

• Reputation as a landuse severely damaged 

• System encourages disconnection

Presenter Notes
Presentation Notes
Address the issue of farmers disengaging with forestryWe believe trees have a role on most farms…“Spoken like a death in the community”.



Trees on Farms - Benifits

• Farm systems benefits – shelter winter & summer

• Regulatory compliance – water quality

• Perception of farming to the general public

• Farmer wellbeing/love of nature

• Income diversification & tax benefits

• Farm Management (retirement)

• Legacy



Presenter Notes
Presentation Notes
Ill tak about three different ways we engultivate community/ engage stakeholdersSeed collector networkLandowner relationships from connection sitesVolunteers who work thereBusiinesses who send staffFarmers who take trees to their sites







Presenter Notes
Presentation Notes
Process and People Zoe, William, Siomha, PT, Grace, Jenny, David, Colm, Lucy. Roisin de Buitleir, Patrick, Heather







Community Contacts



Ardnaculla 

Summer School



Illaun Farm-Forest EIP  Rationale :

• Well managed woodlands have a broad suite of environmental, economic and social 

benefits.

• New approaches are needed in Irish forestry

Presenter Notes
Presentation Notes
The ChallengesPerception of good land usesScheme Knowledge Scheme suitability & flexibilityScheme systemsTrust in the system



Participating Farms 

Plotted





Step 2 - Farm Plans drawn up



SIMA & CAP Network Awards



Questions

Contact

Ray@hometree.ie
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